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Appendix 1 - Board Oversight Roles 
 

 
 
Action Plan 
 

Ambition Goal  Action Board Role Sponsor 
SW1.1a 
Work across the Council, education 
and NHS services and programmes to 
improve early identification of children 
with additional learning and 
development needs. 

Watching Sue Butcher 

SW1.1b 
Increase the number of children 
attending nursery by age 2. 

Watching Sue Butcher 

SW1 
Decrease the attainment gap 
between all children and the 
most deprived 20% at Early 
Years Foundation Stage (birth 
to five years). 
 

SW1.1 
Improve speed of identification of 
children with additional learning 
and development needs.  
 

SW1.1c 
Ensure mandatory health visiting 
checks are completed and child 

Monitoring Tessa Lindfield 
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Ambition Goal  Action Board Role Sponsor 
development review outcomes shared 
between partners. 
SW2.1a 
Complete healthy weight asset 
mapping in Slough. 

Developing Caroline Farrar 
Tessa Lindfield 

SW2.1b 
Publish a healthy weight needs 
assessment as part of Slough JSNA. 

Driving Tessa Lindfield 

SW2 
Reduce the number of 
Reception and Year 6 aged 
children who are overweight or 
obese.  

SW2.1 
Develop and implement a whole 
systems approach to healthy 
weight in families. 

SW2.1c 
Run a healthy weight summit to co-
produce a programme of action. 

Driving Caroline Farrar 
& Tessa 
Lindfield 

SW3.1 
Improve vaccination uptake and 
coverage of vaccines to compare 
well with Slough statistical 
neighbours.  

SW3.1a 
East Berkshire Health Protection 
Board to report on multi agency 
programme and progress 6 monthly 
and escalate risks to H&WB. 

Monitoring Tessa Lindfield SW3 
Improve immunisation rates 
amongst young people in 
Slough. 
 

SW3.2 
Reduce inequalities in coverage 
and uptake.  
 

SW3.2a 
Slough Immunisation Group to provide 
regular updates to the CYP 
Partnership Board on reducing 
inequalities in coverage and uptake. 

Monitoring  Caroline Farrar  

SW4.1a 
Produce dental health profile for 
Slough 

Driving Tessa Lindfield 

SW4.1b 
Explore NHS commissioning 
intentions in Slough for dental 
services.  

Influencing Caroline Farrar  

SW4 
Improve oral health amongst 
children in Slough and reduce 
numbers of missing teeth and 
tooth extractions in children. 
 

SW4.1 
Reduce numbers of missing 
teeth and tooth extractions in 
children 
 

SW4.1c Developing Tessa Lindfield 
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Ambition Goal  Action Board Role Sponsor 
Explore additional interventions to 
support dental health such as fluoride 
varnish. 
SW5.1a 
Develop a new healthy schools 
programme 

Driving Sue Butcher SW5 
Support mental health and 
wellbeing in Slough children 
and young people. 

SW5.1 
Support schools to enhance their 
ability to support emotional 
resilience SW5.1b 

Sponsor dialogue between health 
services and schools to build support 

Driving Caroline Farrar 

 
 
 


